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CITY_ OF

CO@KEVILLE

TENNESSEE——
DEePARTMENT OF WATER QUALITY CONTROL

MEMORANDUM

TO: City Manager
City Council

KT
FROM: Barry Turner, Director
DATE: March 29, 2023

Re: Consider approval of Engineering Contract Amendment #1
Deberry Heights Pump Station Replacement Project

During the next City Council meeting I will be seeking City Council authorization
for the City Manager to execute an engineering contract amendment (amendment
#1) for construction phase services, and inspection of the Deberry Heights Pump
Station Replacement. The original engineering contract was approved on May 6,
2021, with Gresham Smith. The contractor has been delayed due to supply chain
issues. As we have worked with the contractor to find and/or approve acceptable
substitutes for components that were delayed, the engineer has spent considerable
time reviewing extra shop drawings and monitoring the construction progress. At
the time of the preconstruction conference, we knew the contractor would need a
little extra time, which would require additional engineering, when we were told
that the supplier of the auxiliary pump could not get the pump prior to the contract
completion date. We felt that it was important to get the main pump station built
so we didn’t want to delay the start date and we anticipated covering some
additional engineering cost, but other items have been delayed as well. As such
this contract amendment adds $9,992 to the existing $182,767 contract (5.5%
increase). The city is covering $4,992 of this additional engineering, but with the
additional delays mentioned, the contractor (through a construction contract
change order) will be covering $5,000 of this cost.

It is my recommendation that the City Council authorize the City Manager to
execute this engineering contract amendment.

Feel free to call me or email me at bturner@cookeville-tn,gov with any questions.

Puone: 931-520-5227 1860 S. JerrErsoN AVENUE, COOKEVILLE, TENNESSEE 38506 ¢ Fax: 931-520-5376



EXHIBIT D
AMENDMENT TO OWNER-ENGINEER AGREEMENT
Amendment No. 1
DeBerry Heights Pump Station Replacement
Gresham Smith Project No. 45154.00

1. General Background:

a.

o po T

Effective Date of Agreement: May 6, 2021

Engineer: Gresham Smith

Consultant: None

Project: DeBerry Heights Pump Station Replacement
This Part of Project: Construction Administration Services

2. Reason for Amendment: (Check all that apply)

Additional services to be performed by Consultant
Modifications to services of Consultant
Modifications to responsibilities of Engineer

v" Modifications to payment to Engineer

¥" Modifications to time(s) for rendering Services

Modifications to other terms and conditions of the Agreement

3. Description of Modifications:

a.

Construction duration was extended via change order from April 2023 to July 2023. Original
construction duration of 7 months extended to 10 months.

Construction administration services provided during the construction project extension
include: 1) Site visits to monitor construction progress, 2) construction progress meetings, 3)
pay applications and recommendations for payment to the City, 4) construction coordination
and correspondence, 5) project management, and 6) construction inspection services.

This amendment, proposed by the Engineer, and accepted by the City of Cookeville,
represents a cost of $9,992.00 for additional engineering services. Breakdown of services and
associated fee are provided below.

4. Agreement Summary:

a. Original agreement amount: $182,767.00

b. Net change for prior amendments: $0.00

¢. This amendment amount: $9,992.00

d. Adjusted Agreement amount; $192,759.00
Exhibit D

Page 1 of 2

Amendment No. 1
Gresham Smith Project No. 45154.00
Dated: March 27,2023



Engineer and Owner hereby agree to modify the above-referenced Agreement as set forth in this
Amendment. All provisions of the Agreement not modified by this or previous Amendments remain in
effect. The Effective Date of this Amendment is defined in the Description of Modifications.

ENGINEER: GRESHAM SMITH OWNER: CITY OF COOKEVILLE
Name: Craig Parker, PE~ Name:
Signature: C—-—\S 'V-)(’— Signature:
Title: Sen ice President Title:
Date: 5 /z-7 /23 Date:
Exhibit D Page2of2
Amendment No. 1

Gresham Semith Project No. 45154.00
Dated: March 27, 2023
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CITY_ OF

CO@KEVILLE

TENNESSEE—
DEPARTMENT OF WATER QuALITY CONTROL

MEMORANDUM

TO: City Manager
City Council
—

Xl
FROM: Barry 2I‘l)umer, Director
DATE: March 29, 2023

Re: Consider approval of Change Order #1 - Deberry Heights Pump Station
Replacement Project

During the next City Council meeting I will be seeking City Council authorization
for the City Manager to execute a Change Order (Change order #1) for the Deberry
Heights Pump Station Replacement project. This project was awarded in June of
2022, at a bid price of $1,277,000 to J. S. Haren Company. The Contractor started
on time but has had problems getting the necessary components. At the time of the
preconstruction conference, it was known that the auxiliary pump would not be
delivered until after the proposed contract end date, but instead of pushing back the
entire project we asked that he proceed with the main pumpstation, and we would
give him some time at the end to cover the auxiliary pump. Unfortunately, he has
had delays in getting other components and the entire job is now delayed. This
change order adds 100 days to the contract and deducts $6,200.00 from the
contract amount. $5,000 of that is to cover part of the engineer’s extra costs in
administering the construction contract and $1,200 is for a substitute transfer
switch different from what was specified.

The new substantial completion date is June 28, 2023, with a “ready for final
payment date of July 28, 2023, and the new contract price is $1,270,800.

It is my recommendation that the City Council authorize the City Manager to
execute Change Order #1.

Feel free to call me or email me at bturner@cookeville-tn,gov with any questions.

PHoNE: 931-520-5227 ¢ 1860 S. JeerersoN AVeNUE, COOKEVILLE, TENNESSEE 38506 © Fax: 931-520-5376



Change Order
No.1
Date of Issuance:  March 27. 2023 Effective Date:

Projéci: -D.eBerry Heights Pump Owner: OWs Contract No.
Station Replacement City of Cookeville, TN | | N/A

June 24, 2022

Contractor: 1.S. Haren C:rr_xpany Enginecr's iject No.:

Contract: DeBerry Heights Pump Station Rephcemeut IEJa;e of Confract:

45154.00

The Contract Documents are modified as follows upon execution of this Change Order: ( Construction fime
extension 28 described below due to procurement delays. Decrease in contract price due to substitute manual
transfer switch ($1.200.00) and additional engineering services due to extended construction duration ($5, 000.00)
credit to Owner by Contractor.

Attachments {list documents supporting change): MTS credit email

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT _'TIMES:
Original Contract Price: Original Contract Times: [ ] Working days [X] Calendar days
Substantial completion (days or date). March 20, 202
$1,277.000.00 Ready for final payment (days or date): April 19, 2023
[Increase] [Decrease] from previously {Increase] [Decrease] from previously approved Change Orders

approved Change Orders No. N/A to No. N/A:  No. N/A to No. N/A:
Substantial completion (days): 0 days

$0.00 Ready for final payment (days): 0 days
Contract Price prior to this Change Order: Contract Times prior to this Change Order:
Substantial completion (days or date): March 20, 2023
$1.277.000.00 Ready for final payment {days or date): April 19, 2023

Hrerease] [Decrease] of this Change Order: [Increase] {Peerease] of this Change Order:
Substantial completion (days or date). 100 days
$6.200.00 Ready for final payment (days or date): 100 days

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders:
Substantial completion (days or date): June 28, 2023
Ready for final payment {days or date): July 28, 2023
ACCEPTED: ACCEPTED:
By: By: %—-
Owner (Authorized Signature) Contractor (Authorized Signature)
_ Date: _ Date: ___ 3/27/22
Approved by Fundmg Agency (if applicable):

Date:

EJCDC C-941 Change Order
Prepared by the Emgineers Joint Contract Documests Commitive and endersed by the Construction Specifications Institute.
Page 1 of 2







APPENDIX 7M

CO@KEVILLE

DEPARTMENT OF WATER QUALITY CONTROL

MEMORANDUM

TO: City Manager
City Council

BRT
FROM: Barry Turner, Director

DATE: March 30, 2023

Re: Consider Contract renewal of 2021 Water Treatment Plant Lagoon
Clean-Out Project

During the next City Council meeting I will be seeking City Council authorization
for the City Manager to execute a contract with Slurry Systems Company, Inc., to
again clean-out the lagoons at the water treatment plant. On April 8, 2021, we
opened bids for the clean-out of the lagoons at the water treatment plant. This is a
task that has to be done every other year. While preparing that bid, we worked
with the City Attorney, Dan Rader, to include wording to allow us to renew the
contract without having to rebid the contract. This was in part because the
contractor has to spread the sludge removed from the lagoons on farmland, and
bidders indicated that they needed to be able to secure the farm land for more than
one year. The contract allows us to renew the contract at the same price. The total
bid as shown on the attached bid tab was $524,000 — the base bid was $500,000.
Last time we removed the additional items and executed the contract for $500,000,
and I am asking for approval to renew that contract for $500,000.

Feel free to call me or email me at bturner@cookeville-tn,gov with any questions.

PuonE: 931-520-5227 = 1860 S. Jerrerson AVENUE, COOKEVILLE, TENNESSEE 38506 @ Fax: 931-520-5376
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